
The Or igin of the Open Innovation 
Some companies become involved in Open Innovation projects in 
order  to develop a new  product which w i l l  boost their  sales or  
prof i tabi l i ty, whi le other s engage in external col laborations in 
order  to do their  job more effectively. As an SME, i3PT is qui te 
unique in the cer ti f ication business since i t is an activi ty which is 
mainly car r ied out by large companies, in par ticular  in the 
constr uction and engineer ing industr y. In order  to create better  
bui ldings, i3PT realised that they needed to engage w ith al l  the 
users of the cer ti f ication, par ticular ly the ar chi tects, engineers 
and sub-contractor s, to make them work together  and 
communicate w ith each other. This encouraged the company to 
develop their  ow n propr ietar y software (Cer tCentral) and a 
sophisticated ISO process by consulting closely w ith al l  the par ties 
involved. 

The main challenge which Cer tCentral was intended to solve was 
to give al l  the people working on constr uction projects (in some 
cases more than 500) more incentive to provide accurate 
information r egarding safety and other  issues which are 
impor tant for  cer ti f ication. Thanks to the founder?s exper ience of 
the constuction industr y and his understanding of the social 
dimension of r epor ting, the new  software made i t easier  for  the 
target groups to r epor t their  activi ties in a much more accurate 
way.

- i3PT (which is shor t for  In-depth 
3rd Par ty Testing) was founded in 
2010 to provide cer ti f ication to 
constr uction projects which is 
consistent w ith the Ir ish Bui lding 
Regulations.

- As the name suggests, the 
company is not aff i l iated w ith 
any other  organization and can 
therefore provide impar tial 
advice and a neutral ser vice to i ts 
cl ients.

- Their  main focus is to provide a 
ser vice that understands the 
var ious aspects and complexi ties 
involved in constr uction projects, 
and how  these can go on to affect 
the auditing process.

- As a r esult, they have a 
multi -discipl inar y team that is 
composed of exper ts and people 
who have exper ience in each of 
these f ields. They use not just 
high-ski l led people l ike 
engineers, but also tr adesmen 
such as plumbers and joiner s.

MAKING AN INDUSTRY MORE 
EFFICIENT THROUGH OPEN 
INNOVATION
A young Irish SME becomes the leading supplier of Assigned Certification services 
under the Irish Building Regulations, thanks to the development of a software 
which reflects the needs, views and language of its users. By openly consulting all 
stakeholders from professional bodies and government agencies to tradesmen, 
the company enhances its reputation and becomes an industrial reference. 

OI INSPIRATIONAL CASES



Open Innovation Journey

When star ting out to develop their  software, i3PT 
turned to an exper t in quali ty assurance schemes 
in the food industr y; they also engaged w ith 
Enterpr ise Ir eland who provided funding for  
their  r esearch as well  as several pr ivate 
investor s. Most of the innovation around the 
software and the processes took place in house, 
but they also engaged w ith their  key 
stakeholders. When i t came to the actual 
development of the software, they engaged w ith a 
number  of professional bodies and government 
agencies in order  to design and deliver  a system 
that would work.

They worked w ith Engineers Ir eland, which gave 
them access to exper ts who would give them 
feedback on the r elevance of their  software, as 
well  as the Royal Insti tute of Ar chi tects and 
members of the constr uction industr y federation. 
This was par t of their  or iginal r esearch in order  
to understand better  the industr y?s needs and 
how  these could be addressed by the software. 
They consulted their  stakeholders through focus 
groups which were composed of r epresentatives 
of the di f ferent professional bodies. In addition, 
the company contacted a number  of government 
agencies, in par ticular  the Depar tment of 
Environment, to make sure that the software was 
f i t for  their  purpose. 
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In terms of other  
professional 
groups, our  SME 
worked w ith law  
f i rms in order  to 
clar i fy and 
understand what 
they needed to 
do in terms of 
the accredi tation 
and on how  to 
mitigate r isk. 
This led them to work also w ith insurer s in order  
to understand better  what the general r isks were 
in the constr uction industr y and where defaults 
might emerge. Another  OI par tner  of r elative 
impor tance was Cork Insti tute of Technology 
which worked w ith i3PT to produce a prototype 
of the software and the concepts. 

i3PT?s exper ience w ith the software led them to 
develop an iOS app which can be used by 
sub-contractor s in the constr uction industr y to 
improve the quali ty of their  inspection r epor ts. In 
par ticular , the app al lows the sub-contractor s to 
photograph the work that they do. 

The idea for  the app was sparked by the 
r eal ization that the sub-contractor s earn less 
money than other  highly-ski l led professionals. At 
the same time, however , the sub-contractor s are 
also the ones who are r esponsible for  del iver ing 
most of the outcomes of a constr uction project. 
Whereas the more highly ski l led professions are 
able to use more sophisticated inspection tools 
that al low  them to measure quali ty and 
productivi ty, the plumbers and bui lder s do not 
have access to these tools, hence the attr action of 
the special app to help the tr adesmen bui ld their  
inspection r epor ts. The app was developed in 
conjunction w ith the stakeholders, w i th focus 
groups giving i3PT ideas as to how  the app and 
the system should work.



Impact of the OI Collaboration

The Cer tCentral software has given i3PT a competi tive advantage over  
other  cer ti fying bodies, as i t r epresents a key tool in coordinating and 
faci l i tating the auditing and cer ti f ication process. i3PT?s unique sel l ing 
point is cer tainly der ived from their  Cer tCentral project, but the f i rm is 
quick to point out that i t is not just the software that was developed w ith 
the know ledge of i ts users that is i ts asset, but also the ser vice that is 
provided w ith i t. The f i rm?s innovation has al lowed i3PT to compete on 
quali ty of ser vice r ather  than pr ice, meaning that they are able to 
charge their  cl ients up to three times more than their  competi tor s, 
simply because they can provide a much higher  quali ty ser vice. As a 
r esult, they do not look too much at their  competi tor s since they feel 
they are there to set the standard r ather  than to conform to i t. The 
process of developing the innovation and engaging w ith the tr ade 
associations i tself  has put i3PT in the envious posi tion of not having to 
market i ts ser vices or  sel l  them dir ectly thanks to the company?s 
increased reputation w ithin the industr y.

By taking an open innovation approach, the company has learnt to take 
ideas from al l  the stakeholders and to feed them into the process. Their  
focus has not just been on product innovation, but in a much w ider  
sense on social innovation by taking the time to understand how  
di f ferent groups w ithin a project operate w ith di f ferent practices and 
how  they can learn from each other. 
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Key l essons
OPEN INNOVATION CAN 
BENEFIT A WHOLE 
INDUSTRY

NATIONAL AGENCIES 
AND HEIs HAVE THEIR 
ROLE TO PLAY

Enterpr ise Ir eland helped to 
fund research into the new  
product development and 
Cork Insti tute of Technology 
worked on the prototype of 
the software.

By engaging w ith the di f ferent 
stakeholders in the 
constr uction industr y, our  SME 
was able to del iver  a product 
(the Cer tCentral software and 
app) which helps a whole 
industr y to per form a 
mandator y task (cer ti f ication) 
more eff iciently.

OPEN INNOVATION CAN 
ENHANCE REPUTATION

i3PT?s work w ith the tr ade 
associations increased their  
r epution w ithin the industr y to 
an extent that the company 
does not need to market i ts 
ser vices or  sel l  them dir ectly. 
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